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Communications Guarantee 

Inspiration 
 

Believe you can and you’re 
halfway there.  

 
Theodore Roosevelt 

“ 

The Byrd Guarantee 
Fact: According to the National Association of Realtors, 70% of the public thought their agent did a poor 
job communicating with them. Not with William Byrd. 
1. I guarantee we will provide feedback to you within 48 hours after showings (when available), either by 
phone or email. 
2. I guarantee we will call you weekly to discuss feedback, showing traffic, market activity, and price 
adjustments, if necessary, with regards to positioning your home on the market. 
3. I guarantee to be available by phone between 9am  to 9pm Monday through Sunday. 
4. I guarantee we will return all phone calls and emails expeditiously. 
5. I guarantee that you will be kept informed regarding new homes that come on the market to compete with 
yours, as well as recent sales around you. 
6. I guarantee you will visually see any brochures, websites, video, Facebook, Instagram, etc., to see how your 
home is being marketed. 
7. I guarantee that we will hand deliver any correspondence that is of an urgent nature. 
8. I guarantee we will update all Buyers in the area about your home. 
9. I guarantee that your home will have take-away brochures in the home at all times. 
10. I have a proven system! From my attention to detail to my commitment and follow through, I will have 
covered every step of the way. 
11. Lastly, my unparalleled communication and aggressiveness to get you the top offers for your house and to 
help you reach your goals is why I am the best person for the job! 
12. I guarantee that you are my priority. 

My commitment to you — William Byrd 
 

4  | 



CA DRE License #  01100559. T: 415.559.0556  | bill@byrdre.com 
Information deemed to be reliable, but not guaranteed. 

Customer Comments 

What People Are Saying To Bill 
 
Bill is very knowledgeable with the markets I work in. He has impressive skills negotiating a deal and 
follows through with all the details. We did 11 transactions together in purchase and sale last year with 
ease through all of them.  — Eric 
 
Great realtor! Great experience. Bill took extra steps along the way to protect our interests and make 
sure we were comfortable with the process. He was down to Earth and didn’t “sell” us on something, 
but instead spoke to us as friends. I would highly recommend him to anyone. — Dominique Jacques 
 
Bill is a native of Marin county and very knowledgeable. He is an excellent listener and directed our 
property search based on what we told him (which continued to evolve as we learned the area). Bill 
knows all of the red flags and was able to guide us on potential issues with certain properties. Besides 
being an excellent real estate agent, Bill is a really nice guy. I would recommend Bill to anyone looking 
for property in Marin.  — lgonis 
 
Great agent! Easy to work with and naturally takes the extra steps to protect his clients. He did 
everything we could have wanted to make sure we were happy with the purchase process and felt 
comfortable. He knew his stuff and was down turn earth about it. As someone generally in the business 
and  having worked with various agents in the past, he was a rare gem whom we enjoyed talking to and 
trust.  — Niki P. 
 
Bill was a great agent to work with! He understood our needs and only showed us property that was fit 
for our family. He is a hard worker, honest and dependable. I would recommend him to anyone looking 
for an agent that is really going to work to get the job done for them.  — Lisa M Nicholson 
 
 
I first contacted Bill while looking at a north bay property. We both agreed that it was not the best 
investment. Bill, however, thoughtfully suggested that we look at another property. With what Bill 
described about that property ,we ended up seeing it on Sunday and put in the offer on Sunday night. 
Ever since that day Bill has gone above and beyond, bent over backwards etc. to do everything that he 
could to make this house buying process as painless as possible.  There were numerous occasions that 
he adjusted his family schedule to fit our family schedule and made personal visits to our apartment so 
we could get the paperwork done .   
 
As I write this now I'm going to meet up with Bill tomorrow not to discuss anything about the house we 
purchased but only to have dinner with him to thank him for all his extraordinary effort . Bill, in my 
opinion, is not so much a realtor (even though he knows everything about the process) but  an 
individual who wants to help families grow and realize their first house.  Bills personality is 
straightforward, honest, kind, and funny . I would recommend Bill Byrd to any new house buyers,  he 
was and still is always a pleasure to deal with. — A. Agostini 

Testimonials 
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I Will Help You Through 

“ 
Inspiration 

 

Home is a shelter from storms 
 – all sorts of storms.  

 
Wiliam J. Bennett 

“ 

What People Are Writing To Bill 
 
Dear Bill,  
 
I wanted to write you to express my deepest thank you for being a solution during a very hard time and 
handling my father’s estate needs. I think it is amazing how you handled mastering all the reports, 
organized all the people needed through the process and kept your word in accomplishing everything 
that was needed to be done.  
 
You completely exceeded our expectations and in the end you managed to achieve $312,000 more on 
the listing price!  
 
You’re marketing expertise was incredible and your knowledge came to second to none. Thank you for 
making the process easy and smooth, my family and I enjoyed working with you.  
 
Thank you again.  
— Don & Linda Donalaya 

 

During Tough Times 
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Easy Exit Listing & Flexible Fee Structure 

Easy Exit Listing 

You Are In Control 
 
What is one of your biggest fears when you list your home? It’s simple. You worry about being 
locked into a lengthy listing agreement with a less than competent real estate agent, costing your 
home valuable time and exposure on the market.  
 
Worry no more. William takes the risk out of listing your home through an Easy Exit Listing 
Agreement. William Byrd is the only local agent offering this truly unique guarantee. 
 
1. You can cancel your listing at any time.* 
2. You can relax, knowing that you will not be locked into a lengthy contract. 
3. If for any reason you are not 100% satisfied with my real estate services, if everything is not done 
exactly the way I promise it will be done, simply call us to let us know and we will cancel the listing. 
 
What could be a better and safer assurance than that? 
 

Buyer _____________________________________________  Agent : William P. Byrd 
 
Print Name_________________________________________  Date ____________________ 
 
*Restrictions apply 
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Easy Exit Listing & Flexible Fee Structure 

Flexible Fee Structure 

Fair Is Fair 
 
Did you know that most brokers will charge you the same fee, no matter how your home sells - 
even if you find the buyer?  
 
With our system, you have complete flexibility - after all, why pay for something you may not get? 
 
7%  You want to sell your home, but you don’t want to deal with getting your property 
 ready to get the best value. My concierge service includes the standard 6% full 
 service along with team management of my network of painters, remodelers, 
 carpenters, movers,  etc. Concierge plus full service, full MLS.  Total fee 6% 
 
 Bill provides extras: 1) pay for a yard tune up, 2) exterior power wash, if 
 needed,  3) home deep cleaning, 4)home detailing, 5) secure a stager to consult on 
 de-cluttering home, 6) provide free staging estimate., and 7) pay for all Video, 
 Photography, Aerial, Matta Port, and diagram. 
 
6%  Your property sells through the MLS and the commission is shared equally with the 
 other broker. Full service, full MLS.  Total fee 6% 
 
5%  We find the buyer, write the contract and take care of the closing process. There is 
 no other broker involved. Full service, full MLS. Total fee 5% 
 
4%  You find the buyer, we write the contract and we take care of closing process. There 
 is no other broker involved. Full service, Full MLS. Total fee 4% 
 
$1,500 Flat You find the buyer, you write the contract and we take care of the closing $1500 
 process. There is no other broker involved. (Limited service, no MLS listing.)  
 Flat Fee: $1,500 
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My Network 

We Know How to Leverage The Pulse of 
The Markets 

“ 

“ 
Buyer’s Market 
 
Demand is Lower 
Inventory is Higher 
Longer Listing Time 
Fewer Offers 
Lower Price Offerings 
Price Reductions  
 
Impact on Seller: 
May have to accept lower than 
asking price, pay buyer 
concessions, and/or make 
repairs / staging in order to sell. 

Seller’s Market 
 
Demand is Higher 
Inventory is Lower 
Shorter Listing Time 
Multiple Offers 
Home Selling Above 
List Price Holds  
 
Impact on Seller: 
May receive multiple offers at 
higher than selling price with 
minimal or no repairs / staging 
in order to sell. 

A Bit More Inspiration 
 

Home is the starting place of 
love, hope and dreams.  

 
William P. Byrd “ 

“ 

9  | 



CA DRE License #  01100559. T: 415.559.0556  | bill@byrdre.com 
Information deemed to be reliable, but not guaranteed. 

RE/Max vs. The Industry 
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Top Agent Network 

TAN Member Agents Get Powerful Benefits 

The exclusive benefits – gained 
only by working with a TAN 
agent – allow home buyers and 
sellers to be more confident of 
their decisions as they proceed 
through the demanding process 
of buying or selling a home. 
 
Where verified top producers 
collaborate and prosper, Top 
Agent Network information is 
exclusive.  

Visit www. TopAgentNetwork.com 
for more information. 

Certificate 
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Accreditations 
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Where Buyers Come From 
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What Buyers Want Today 
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Buying A Home During The Stay 
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The Buying Process 

Beyond the obvious elements such as location and size, here are nine factors 
that can affect how quickly your home sells. 

Steps to Promoting 

Your Home 24 
1. mutual interview 

3. interactive closing 
cost worksheet 4. review reports 

5. consult staging expert, 
if desired 

6. consult  handyman 

7. de-clutter 

10. professional photos, 
video, aerial views, 

matte port, web, 
brochure, social media 

11. neighborhood 
highlights 

17. top directory listings; 
Zillow, Refin, Trulia, 

Realtor.com 

from 1 to 24 

9. seller property disclosure 

19. manage agent  
questionnaire 

14. Pre-listing broker email blast 

20. pre-listing phone bank 

16. pre-list coming soon client 

18. prepare digital signage 

22. agent announcement to 90,000 
RE/Max worldwide agent network 

Congrats! 

21. Prepare 
collateral; i.e. market 

reports & show 
sheets 

24. LAUNCH. The Word Is Out! 

2. review strategy including market value of 
home and goals 

12. new aerial floor plan  

16  | 

8. detail house, if 
desired 

15. listing in MLS 
13. pre-marketing 

23. blast social 
media 



CA DRE License #  01100559. T: 415.559.0556  | bill@byrdre.com 
Information deemed to be reliable, but not guaranteed. 

Home Brochure 

 
The Power behind the brand of RE/MAX 

Gold and an Award Winning agent,  
should do the trick.  

 
“Bill, Thank you for an amazing partnership 

over the last 2 months. We really loved 
working with you. “ – The Bridles,  

July 2, 2020 
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Recent Properties Sold 

Showcase Sample Video Delight! Went Live in 48 Hours. 
http://www.46cavallacay.com/  

My Successes 

ON A ROLL 

 
LOCATION 

 
Price Sold: $603,000  
21594 Starrett Hill Drive 
Monte Rio, CA 95462  
Video: www.starrethilldr.com 
 
 
 
Price Sold:  $745,000 
1192 Castelletto Place 
Windsor CA 95492 
Video: www.1192castellettopl.com 
 
 
 
Price Sold: $1,469,500  
46 Cavalla Cay  
Novato, CA 94949 
Video: www.46cavallacay.com 
 
 
Price sold: $829,000 
8 Nova Lane 
Novato, CA 94945 
Video: 
listings.aerialcanvas.com/8novaln 
 
 
Price Sold: $1,571,000  
575 Woodbine Drive 
San Rafael, CA 94903 
Video: 
listings.aerialcanvas.com/575woodbi
nedr 

DAYS ON MARKET 

03 
30 
21 
06 
06 
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Plan Of Action 

EVALUATION. 

  Market Analysis. 
  Review Value Analysis. 
  Discuss client goals, needs, and desires. 
  Consultation to discuss your goals, needs, 
dreams, and desires to ensure your goals, 
including market price and strategy are 
obtainable. 
PREPARATION. 
  Execute listing Agreement. 
  Detail plan to prepare home for market.  
  City Inspections (if applicable). 
  Sewer Lateral (if applicable). 
  Discuss and outline termite, home, and roof 
inspections.  
  Pre-picture. 
  Pre-market. A) Coming soon, B) Social media, 
and C) Instagram. 
  Aerial canvas video of A) Floor plan,  B) Video 
tour, C) Aerial view, D) Matte port, E) Website,    
F) Story, G) Neighborhood picture, and H) 
Downtown. 
COMING TO MARKET. 
  Pre-marketing   

  Video release (Zillow, Trulia, Youtube) 
  Mailer 
  Instagram 
  Linked In 
  Facebook 
  Email to 10% of Top agents in San 
Francisco, Marin, Sonoma, and Napa 

ON MARKET. 

 MLS release. 
 Social Media release 
 MHINT release. 
 Communication and evaluation of A) Cull - ?, B) 
Reports, and C) Feedback. 
OFFER. 

  Negotiate. 
  Accept. 
  Find solutions. – Line to Close. 
  Assist in moving. 
PRE-CLOSING. 
  Assist in inspections. 
  Assist with appraisal. 
  Assist in price re-negotiations pending 
inspections. 
  Final sale closing. 
CLOSING. 
  Move out. 
  Clean. 
  Share on utility information with Buyer. 
  De-activate utilities / garbage / water as 
required.  
  Cancel insurance. 
  Turn keys over to Agent (Buyer). 
  Ensure all Seller goals and commitments have 
been met.  
POST CLOSING. 
  Funds to be directed to account provided. 
  Funds may go into an exchange account for 
1031 exchange.  Byrd will assist you with process. 
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The Flow of Real Estate Transaction 

Home Selling Process 

HOME SELLER 

OPEN ESCROW 

CLOSE ESCROW 
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A Personal Note  
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LET’S SUCCEED TOGETHER 

THANK YOU 

BILL BYRD, REALTOR® 

CONTACT ME, ANYTIME 
415.559.5660 | bill@byrdre.com 
 
ADDRESS 
591 Redwood Highway  
Mill Valley, CA 94941 
 
WEBSITES 
Byrdre.com  |  Byrd4u.com 


